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(pbj ective: To famliarize the student with the principles, practices
and probl ens in nmodern methods of procuring proper iprie
materials and supplies, of the right quantities, quality,
prices, and at the right tinme. S nce the course covers
not only Purchasing and Inventory Control but also such
functions as nmaterial s supervision and nmanagenent, traffl<
recei ving, inconilng inspection and salvage 1t nay be nore
properly called Procurenent,

Met hod & Procedure:

Al'though a survey or general course, as nuch practical '
work as possible will be undertaken based on case studies
and assi %nment subj ects both in the text and involving

| f possible local 1ndustry.

'I> xt: Procurenent: Principles and Cases (5th edition)
by WTbur B, England (R chard D. Trw n/ Dorsey)

Periodl Qal s: Mdern Purchasi ng




Topi ¢ NQ
1

Peri ods

Topi ¢ Description

Scope & | nportance of Procurenent

Definitions

Rel ati onshi ps to other busi ness
Funct i ons

(bj ectives & Responsibilities

Areas for Decision naking

Qrgani zati on for Mdern Procurenent

Fundanental s of E ectrical QO ganization
Centralization vs Decentralization

L' cation of functions

I nternal work organization

Qrgani zation & Functions for:

Purchasing - donestic & international
I nventory Control
Mat eri al s managenent

Pur chasi ng Procedure

Princi pl es

Ascertai nment of the need

Accurate description

Purchase requisitions & other forns
Negotiation with suppliers

Bids & anal ysis

QO der placenent, and foll ow up, checki
| nvoi ces

Recei pt & I nspection of goods
Record conpl etion

Dat a processi ng uses

D>termn6itlon & Description of Quality

FActo™ In "Quality"

"3est Buy" apprai sal _

;"3rvice as a part of Q.Ja!ltY_

Farchasl ng Dept. Responsibility for Q
Description & Specifications

Val ue Anal ysi s

CGeneral Techni ques of

Function of Staff

| nspection, realismin, nethods of
Quality Control -general rmethods



A

Topi ¢ No Peri ods Topic Description

Determ nation & Control of Quantity:
I nventory (Tontrol

Definition of Inventory Policy - obje "t
Standards of Inventory Control - frtct™ r
Met hods " "

Mai nt enance of records - Perpetual |nv"

Determ nation of Optinmm Quantities

Sel ecting Sources of Supply

Qualifications of a good supplier
Sources of Information re Suppliers
One source vs Miltiple Sources
Receprocal buying

Price Policies

| mportance of price, relation of price
to costs - Types of Purchases

Negoti ati on

Guarantee of Prices, discounts

Cancel | ati ons

Forward Buying & Specul ation

Definitions - types, differences
Obj ectives of each type of forward
Buyi ng

Hedgi ng of Commodities
Cycles & Price forecosting

Equi pment Procur enent
New, Used, Leased, Self-made

Factors governing- which |Is best
fsnc:lrwd™i'im: and Serv 1ce

KKM"Ino J ng Equi pment Fui “cbases

Steps I n Buying Maj or Equi pnent with exan

11 Sal vage & Disposition of Used Eyuiprrer.r

12 Apprai sal of Performance of Procurenet”t
Depart ment




